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Notes:

Goal Setting Exercise:
Develop a goal for something you want to accomplish in the next 6 months of being the Vice President of Membership.  Your goal should be in the SMART format and have a series of tasks defined to accomplish it.
A SMART goal is:
Specific (what and how)

Measurable (how will you know if you have succeeded)

Attainable (baby steps)

Realistic (feasible to be done)

Time Based (time frame – 6 months)
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To Contact Me:

Leanne Waugh
lbev1@yahoo.com

314-918-8666 (h)
Resources:

District Website (www.dist8tm.org)
· District Officers 

· Membership Retention Ideas

· Membership Building Ideas

Successful Club Series (www.toastmasters.org/289DCD)
· Finding New Members for Your Club
· Free! 
TI – Membership Building (www.toastmasters.org/MembershipBuilding)

· Ideas

· Membership Building Contests

· Resources


