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dia strategy as
part of your
club's public re-
lations campaign.
Social media
worked for the
Deltones. It will
work for your club
too.

In this week's is-
sue, Richard and
Gerry use a newspa-
per and web-based
public relations
campaign to rebuild
the Deltones. The
members of the Pub-
lic Relations Soci-
ety of America de-
scribed mastery of
social media as one
of the most impor-
tant skills for
public relations
professionals. So-
cial media can work
for Toastmasters as
well. Our clubs
lack big budgets,
and yet we can ef-
fectively promote
our clubs using

freely available
technology such as
Twitter, LinkedIn,
Facebook, You Tube,
and FreeToasthost.
In a 2010 article
entitled, 20+ mind-
blowing social me-
dia statistics re-
visited, Jake Hird
states that Face-
book has over 350
million users,
LinkedIn has over
50 million members
and Twitter has
over 75 million ac-
counts. Some of
these people may
want to join your
club - if they know
you exist. Con-
sider a social me-

Richard and Gerry rebuild Deltones

The Deltones
Toastmaster Club
was chartered in
1990. It is a
community club
open to all inter-
ested parties.
However, it ex-
perienced low mem-
bership for many

years.
Three sets
of club
coaches
tried to
help the
club over
the last
16 years.

Our mission is to
prevent isolation,
present ideas and
provide inspiration
to club coaches
throughout the

world.
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There were eight
members at the
start of the
coaching engage-
ment. Some meet-
ings only had two
members.

The members were in
a bit of denial be-
cause they had
struggled for so
long. In contrast
to the sparsely at-

tended meetings,
the members had a
wonderful relaxed
style that was
worth preserving.

Assessment

Planning and Implementation

“There were

eight

members at

the start of

the coaching

engagement.

“
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What is the
problem?

ellite image of
our meeting loca-
tion. The picture
shows a member
speaking comforta-
bly at the lectern
with our club ban-
ner clearly visi-
ble in the back-
ground. The ques-
tions suggest that
answers to your
communication
needs may be found
at our meetings.
Here are some ex-
amples: Do you
want to be a
speaker people
listen to? Do you
want your presen-
tations to be
strong and con-
vincing? Do you
want to partici-
pate and learn in
a supportive club

atmosphere? The
satellite image
shows our meeting
location (with
plenty of available
parking) and allows
users to view a
larger map so they
can plan their
route. To generate
more communication
with our current
and potential mem-
bers we added so-
cial media connec-
tions to our web
site. Ways to fol-
low our club in-
cluded Facebook,
Twitter, RSS feeds
and email.
The newspaper pub-
lic relations cam-
paign started with
an article written
by Robin Spano – an
author and then a
(continued on page 4)

Each successful
coaching engagement
seems to be the
product of a number
of smaller initia-
tives. We planned a
web and newspaper
based public rela-
tions campaign, a
few changes to the
agenda and a liberal
application of both
carrot and stick ap-
proaches with the
new and existing
members.
Our biggest success
came from our public
relations campaign.
We made improvements
to our website...
www.deltonestoastmas
ters.ca
We enhanced the who,
why and where infor-
mation with a pic-
ture, some important
questions and a sat-



long-time members.
Peter observed that
meeting attendance
increased from two
members, to five,
then ten and now
20.
We look forward to
a successful new
year with an Execu-
tive comprising 5
members with less
than a year at the
club, 2 long stand-
ing members and a
Club Success Plan
that has targeted
Presidents Distin-
guished Status!

The newspaper and
web-based PR cam-
paign boosted our
membership from 8
to 20 in just a few
months. Our mem-
bers continue their
Toastmaster conver-
sations and share
their enthusiasm on
Facebook. Of in-
terest might be the
fact that Gary
Schmidt (the Inter-
national President)
is a Facebook fan.
The best way to
document our suc-
cess is through the
eyes of one of our

Our focus now
is to ensure
the energy is
sustained and
that they do
not need coach-
ing for a long
time to come.

Results
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set us up on Twit-
ter and started to
add speech content
to You Tube. All
of these efforts
gave our club a
larger than life
feel and encour-
aged visitors.
Richard went to
work and made sure
our meetings were
well attended,
structured and ex-
citing. He aug-
mented our ranks
by opening up our
meetings to his
home club, Rich-
mond Toastmasters.
This was a move
that gave the Del-
tones a full-house
feel at every
meeting and al-
lowed Richmond
Toastmasters to
(continued on page 4)

Check out
these Deltones
PR efforts

World Wide
Web
www.deltonestoastm
asters.ca

You Tube
http://
www.youtube.com/
watch?
v=PScwkVCucE8

http://
www.youtube.com/
watch?
v=2KTFZMrMGGM

http://
www.youtube.com/
watch?v=-cqDF-
mr61w

http://
www.youtube.com/
watch?
v=XURMqJdp7_o

http://
www.youtube.com/
watch?v=2rD-
TNxVabQ&feature=P
layList&p=9BAFF36C
124D556B&playnext
_from=PL&playnext=
1&index=4

Find Deltones Toast-
masters on Face-
book

Local newspaper
http://
www.bclocalne
ws.com/
rich-
mond_southdel
ta/
southdel-
taleader/
commu-
nity/95534389
.html?
mobile=true

in October of 2009
and immediately
went to work.
Their philosophy
was simple and ef-
fective.

1. Make sure
the community was
aware of the Del-
tones and how to
get to meetings.

2. Create or-
ganized, vibrant
meetings that
would encourage
existing members
to stay involved
and new visitors
to join.
Gerry went to work
with our VP PR to
improve our web
presence. He re-
worked our web
site and made sure
we were the #1 hit
on Google. He also

Fellow Toastmas-
ters,
I would like to
let every one know
what a tremendous
success the Club
Coach program was
at Deltones Toast-
masters.
Our club member-
ship was in danger
of going down to
the single digits,
when long-time
member and club
treasurer Wendy
Beauchamp put a
call out for help
to our Area Gover-
nor. Help ar-
rived swiftly in
the form of 2 club
coaches from Rich-
mond Toastmasters.
Gerry Schenk and
Richard Nash ar-
rived at our club

Gerry and Richard to the rescue!



john.murphy@dist8tm.org
dwwilsondtm@earthlink.net

phill063@bellsouth.net

Club Coach Weekly is a
combined effort of Dr.
John Murphy, DTM,
Douglas Wilson, DTM
and Patricia Hill, DTM.
John is the 2010-2011
Club Coach Chair for
District 8 and is re-
sponsible for the Club
Coach stories. Doug-
las and Patricia are
Past District Gover-
nors from District 58.
Douglas is responsible
for letters of praise.
Patricia is responsible
for graphic design, ed-
iting and layout. Please
contact them with any
questions, comments
or possible content.

OUR MISSION IS TO
PREVENT ISOLATION,
PRESENT IDEAS AND

PROVIDE
INSPIRATION TO CLUB

COACHES
THROUGHOUT THE

WORLD.

members might not
have learned as
much from the ex-
perience as we
have.
My greatest re-
source, without a
doubt - was my co-
coach. For a per-
son who has a
regular day job,
is a member at an-
other club and
other commitments,
it's essential to
spread the load.
We also found that
we had complemen-
tary skills, in-
terests and ideas.
I would like to

Lessons Learned
If I had the oppor-
tunity to do this
again, I might try
to get the existing
members to take on
more of the work-
load and own the
process more. We
lead by example
more than by dicta-
torship so the club

We’re on the web!
www.dist8tm.org/

clubcoach.html

tell other club
coaches that the
opportunity to
coach in a local
club is rare -
make sure you
grab that oppor-
tunity before
someone else
does. In fact,
visit your local
clubs to keep
your finger on
the pulse so that
you can suggest
that they need
you as a coach
rather than wait-
ing too long.

Planning & Implementation (continued)
member of Richmond
Toastmasters who
was a most willing
and welcome ally
in our coaching
engagement. She is
now a member of
both clubs! We had
the article pub-
lished in a local
paper, leveraged
that article with

letters of support to the editor and
then leveraged it further with a front
page article written by the staff of
the South Delta Leader - a nearby com-
petitor paper. The article has an in-
spiring picture of our members, along
with some inspiring examples of self-
improvement.

http://www.bclocalnews.com/
richmond_southdelta/southdeltaleader/
community/95534389.html?mobile=true

Gerry and Richard to the Rescue! (continued)
fill speaking roles
that were unavail-
able at their home
club. It was a win/
win.
Gerry and Richard
arranged for two
area newspaper ar-
ticles that got new
people in the door
that stayed.
This all worked

like a charm. We had 2-4 new visitors
at each meeting. Most of whom joined
our club. Our membership more than dou-
bled.
They joined because they found us
through all of our marketing efforts,
and once in the door they found a
friendly, vibrant, organized meeting
that they wanted to be a part of.
Deltones was always a great club. All
we needed were a couple of world class
coaches.
Regards, Jeff Ferguson, President


