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Membership Ideas  

¶ Plan a club membership-building 
contest. 

¶ Wear your Toastmaster pin on a 
regular basis, not just at 
Toastmaster meetings. 

¶ Sponsor a Toastmasters booth at 
community events. Follow up with 
people who express an interest. 

¶ Have a secret pal program within 
your club. Outside of the meeting 
times, the secret pal will send 
encouraging notes, ideas, 
evaluations, etc. to the person 
who is their secret pal. Reveal 
after six months. Keeps people 
coming to meetings as they try to 
figure out who is their secret pal. 

For the other ideas: 

http://www.dist8tm.org/docs/membuild.doc 

Toastmasters In The St. Patrickõs Day Parade 
By Tom Ahillen, Division F Governor 

On Saturday, March 13th, a group of District 8 members represented 

Toastmasters in the St. Patrickôs Day Parade in Downtown St. Louis.  District 

Public Relations Officer Jacquie Vick followed up on a suggestion and 

organized our participation as a means of displaying Toastmasters to a large 

group of people.  As it turned out, parade organizers estimated that a crowd of 

300,000 showed up despite the damp, threatening weather. 

This was the first year that we have participated in this parade, so we were 

fairly inexperienced when compared to most of the other units in the parade.  

Nevertheless, thirty-plus participants (Toastmasters, family and friends) 

strolled the level 17-block parade route.  Some carried club banners and 

others handed out candy, strings of green beads, and brochures.  They were 

led by a large banner announcing the District 8 Toastmasters and D.J. 

Randleôs truck, adorned with decals and helium balloons.  At the end of the 

group was a sandwich board proclaiming ñToastmasters Speak Better 

Blarney.ò 

It was surprising the number of times that people asked what Toastmasters did 

and then asked for brochures.  Before the parade, the volunteers had attached 

stickers with the districtôs hotline phone number to the brochures.  So this effort 

definitely exposed the organization to a lot of potential members. 

(Continued on page 9) 
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Take the ò85 Challenge!ó 
By Dori Drummond, DTM, District 8 Governor 

S ome of us will think back on the 1970ôs and remember the phrase, ñTake the 
Pepsi Challengeò in which Pepsi-Cola challenged us to taste-test Pepsi-Cola 

and Coca-Cola and then decide which one we liked better.  If we selected Pepsi, about all 

that we received was a T-shirt and maybe a sample of the Pepsi product.   

In 2010, youôre being asked to take a new challengeðthe ñ85 Challenge!ò  In honor of 

Toastmasters Internationalôs 85th anniversary last October, I challenge each and every 

one of our Clubs to retain at least 85% of their current paid membership during the April 

renewal period. 

Why is membership retention so important?  As important as new members are to the life of our Clubs, keeping the 

members that we already have is equally as important.  After all, who is going to mentor the new members?  Who is going 

to fill most of our Club offices . . . at least until the new members understand the duties of those offices?  Who is going to 

earn the advanced communication and leadership awards that our Clubs need to be Select or even Presidentôs 

Distinguished? 

Membership retention also is vital to your Club for another very important reason . . . no matter how many educational and 

leadership awards that your Club earns, you must have either 20 members or a net growth of 5 members by June 30.  

Without strong membership retention, it will be very difficult to have enough members to be a Distinguished (or better) 

Club. 

So take the ñ85 Challenge!ò  Your Club will be recognized in an upcoming issue of Communic-8.  And the other rewards 

will be much greater and more meaningful than the Pepsi Challenge.  ƴ 

Public Speaking For Dummies  
By Raymond F. Allen Jr., CC, ALB, Area 15 Governor 

A few weeks ago, while sitting at my 

computer at work, a perfect stranger 

approached me about the book Public 

Speaking for Dummies on my desk and 

asked, ñHave you heard of an 

organization called Toastmasters?ò 

Before I answered, he went on to share 

with me some of the benefits of joining 

an organization such as Toastmasters. 

Smiling and listening intently, I then told him not only had 

I heard of Toastmasters, but that I was the Area 15 

Governor and an active member of two clubs. I went on 

to tell Alan Barasch that ñWells Fargo [where we work] 

has a very successful Toastmasters club, Uptick Talkers, 

on campus.ò As the conversation continued, I learned 

that he was a former president of a Toastmasters club in 

Arkansas and looking forward to becoming active with a 

club in St. Louis. Immediately, I told him more about 

Uptick Talkers and invited him to the next meeting, which 

we both attended and participated. 

Alan enjoyed the meeting so much so that the day of the 

very next meeting, he walked by my cube with a box of 

treats heôd baked to take to the club meeting. Afterwards, 

he told me he was going to join Uptick Talkers. 

Moral of the story:  It doesnôt hurt to have something on 

your desk such as a Toastmaster book or manual.  

Someone might see it and ask about our wonderful 

organization.  ƴ 
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Club ExchangeéWhat Does It Mean? Who Benefits? 
Jacquie Vick, ACS, ALB, District 8 PRO, Primary Conversations, Pres. 

On Tuesday, Jan. 12, 2010, Primary 

Conversations Toastmasters Club 

welcomed three guest participants 

from Anheuser-Busch Toastmasters 

ClubðMark Vance, speaker; Joe 

Eulberg, evaluator; and Mike 

Marian. Likewise, the following 

Thursday, Jan. 14, Anheuser-Busch 

returned the warm welcome to 

members of Primary 

ConversationsðDeborah Hamilton, 

speaker; Jackie Olden, evaluator; 

and Raymond Allen, Jeffery 

Williams, and Jacquie Vick. What a 

great opportunity this presented to 

learn and grow as a club and as 

individuals! 

The concept of a club exchange 

is often talked about, but rarely 

acted upon. Why not, when there 

are some obvious growth and 

development benefits?  One 

immediate benefit that comes to 

mind, as a result of this exchange, is 

the opportunity to speak and be 

evaluated by someone outside of 

your club. Too often, people 

become complacent when speaking 

in familiar territory. Speaking in front 

of a different audience challenges 

you and puts your learned 

communication skills to the test. 

Additionally, it offers you an 

opportunity to possibly learn a new 

speaking style and as well, get 

feedback from or give feedback to 

Toastmasters you donôt know. This 

holds true, whether you are 

presenting as a speaker or an 

evaluator. Note, the benefits donôt 

stop with the speaker(s), the club as 

a whole benefits. 

The benefits for participating 

clubs are invaluable. A club 

exchange creates an opportunity to 

observe and learn new ways of 

conducting club meetings. Sure, the 

objective of every clubôs meeting is 

the sameðto conduct an efficient 

meeting that is conducive to 

learning and growing as 

Toastmasters. However, the method 

for doing so may differ. To your 

surprise, you may be introduced to 

new best practices. For example, 

AB Toastmasters has a dedicated 

video master at every meeting, 

whose function is to videotape the 

featured speaker(s) and provide the 

speaker with a copy on CD. What a 

great way to improve your speaking 

style! It is one thing to have an 

evaluator share opportunities for 

improvement with you, and itôs quite 

another for you to see the areas 

(Continued on page 12) 

ñWe will send a speaker and an evaluator to participate in your clubôs meeting; and in 

exchange, you will send a speaker and evaluator to participate in our club meeting,ò were 

Mike Marianôs words when asked, what a club exchange was all about. From that point, the 

date was set. 




























