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RACE TO THE FINISH LINE!  
By District 8 Governor Dori Drummond, DTM 

District 8 is in a race to be Distinguished three years in a rowða 

race that we will win!  We are making great progress toward 

completing our goals.  Two months ago we needed 869 

membership payments to be Distinguished.  Today we need 172 

paymentsða gain of nearly 700 payments in only two months! 

As of the writing of this article, there are 25 days left in the 

Toastmasters year.  Notwithstanding the tremendous progress 

made, there still is MUCH work to be done.  We will charter 

more new Clubs, but we also want to ensure that our existing 

Clubs achieve their goals.  We are striving for a minimum of 60 

Distinguished Clubs and 15 Distinguished Areas.  Both goals are very realistic if we 

continue to focus upon the goals of our Clubs and their members. 

The primary challenge for most Clubs always has been and continues to be 

membership.  Membership recruitment is an ongoing process that must continue year-

round because every Club experiences turnover for a variety of reasons.  However, 

there are two key dates in determining if a Club has enough members to be 

DistinguishedðJuly 1 (when a Clubôs membership base is determined) and June 30 

(the last day of the Toastmasters year).  For a Club to have enough members to be 

Distinguished, on June 30, 2010 the Club must have 20 paid members (excluding 

transfer members) OR a net growth of 5 members compared to the number of paid 

members that it had on July 1, 2009 (whichever number is lessð20 or a net growth of 

5). 

In order to be Distinguished, a Club MUST meet this membership requirement in 

addition to achieving a minimum of five (5) Distinguished Club Program (DCP) points.  

If a Club can achieve the membership requirement and earn a minimum of seven (7) 

DCP points, it will be Select Distinguished; if it can earn at least nine (9) DCP points, it 

will be Presidentôs Distinguishedðthe highest honor that a Club can achieve!  As of 

this date, District 8 already has 9 Distinguished Clubs, 15 Select Distinguished Clubs, 

and 7 Presidentôs Distinguished Clubs.  But many more Clubs will achieve these 

honors as they continue to recruit more members and as their current members 

continue to meet their personal educational goals. 

What is your Club doing to ensure that it meets its membership goal and that your 

members have the opportunity to complete their educational goals by June 30?  Are 

you holding an open house or some other special event to draw potential new 

members AND those members who did not pay their April renewals?  Have you 

considered a Speak-a-Thon during one of your regular meetings (in which the only 

(Continued  on page 17) 
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The Education and Training Corner  
By Tim Spezia, DTM, Lt Governor Education and Training  

Fellow District 8 Toastmasters, rather than mention the current 

Toastmasters year is winding down or what a great year it has been, I will 

point out this year was and the  coming Toastmastersô year (which starts 

July 1) promises to be exciting and rewarding district times.   We had two 

excellent District Conferences this past year with high member 

attendance and comments indicating they were both powerful learning 

experiences.  With the help of fantastic volunteers at the conferences, 

they were able to live up to our high expectations to motivate and 

stimulate communication and leadership activities beyond the club 

environment. Additionally, we had two well-attended Toastmasters 

Leadership Institute (TLI) sessions meant to help club officers and those 

aspiring to be club officers learn how they can create strong club 

environments through leadership. 

We have attained many of our Districtôs educational goals for Competent 

Communicators and Advanced Communicators.  However, for the district to excel we need more of our members to achieve 

their personal goals.  Remember my comment from an earlier article, if 1% of our club members achieve a CC we would see 

over 200 CCs in the district; we are not quite to 200 currently.  There is still time to achieve this CC goal this year.  If you are 

close to completing a CC, go ahead finish it before June 30.  Do not hold yourself back from an accomplishment and attempt 

to achieve less or delay.  I encourage everyone not to hold back club members.   In order to have a successful club 

environment, the ñLearn by Doingò format of the Toastmasters International organization helps members to reach their next 

level of personal development.   Your education or leadership award is the recognition of the work you have done.  Each 

award builds on the previous and helps to position you to continue your momentum toward your next year of achievement 

and personal growth. 

Training at the June TLI  

A strong executive team leads a strong club.  How does a team of officers develop?  Does it just happen?   Like any 

personal endeavor, to master an activity requires practice and study.  A good club officer is constantly working to improve 

their knowledge through practice and learning.   Your training as club officers is one goal that can be easily achieved for your 

club's DCP (Distinguished Club Program) success plan.  I challenge every club in District 8 to send all seven 2010-2011 

officers to the TLI training on June 26, 2010.   Everyone can learn something new by attending and picking up new ideas on 

club leadership.  Be sure to visit the district web site to learn more about our upcoming TLI. 

Thanks for your help  

I want to thank the many district volunteers who came forward this year to help create great learning opportunities and 

wonderful dynamic communication and leadership development events.   As a district, we are committed to helping our 

members achieve the most from Toastmasters and your efforts are clear evidence of this commitment.    

Together We Can  

As your next District Governor, my commitment is to create a truly enlightening and stimulating learning environment 

throughout the district.  As I speak with the incoming Area Governors and DEC members, I detect real enthusiasm for the 

work they are preparing to do.  I ask every new club officer to work closely with their Area Governor to take your club to the 

next achievement level.  This in turn will help your club members to experience the best personal development possible.  

The individual club memberôs achievements are ultimately, how our districtôs success will be measured at the end of this year 

and the next.  As the member succeeds, so shall the district. ƿ 
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News from the Lt. Governor Marketing  
John Barry, DTM  

The New Clubs Pipeline Report:  

During the past several monthly reports to the District Executive Committee and Council I have 

been reporting that the new clubs pipeline was bursting with prospective clubs.  I am pleased to 

report that the clubs are chartering in a surge towards the end of the fiscal year.  Five new clubs 

chartered in May and another six clubs could charter by year end, June 30th.  

Could District 8 actually charter 16 clubs during a fiscal year?  Well, at press time, it appears 

very possible.  Thanks to all the help from each Division throughout the year.  It truly has been a 

team effort since each Division has at least one new club.  We proclaimed at the beginning of 

the year it would be a team effort and it has paid off in new clubs and the accompanying growth 

in membership. 

District 8 welcomes the following new clubs chartered during this fiscal year: 

New Clubs Chartered:    Charter date   Location  

Orators Harrahôs   07/02/2009  Earth City, MO  

Commerce Bank    08/21/2009  Clayton, MO  

Montgomery County    10/01/2009  Hillsboro, IL  

Business Professionals (BizPro)  03/09/2010  Swansea, IL  

Rockmasters  (COTR)   03/31/2010  St. Peters, MO  

Lincoln University    05/03/2010  Jefferson City, MO  

ADM     05/14/2010  Decatur, IL  

Moneta Group     05/25/2010  Clayton, MO  

Shalom Church    05/26/2010  Florissant, MO  

City of St. Peters    05/27/2010  St. Peters, MO,  

Silgan Plastics     pending at TI   Chesterfield, MO  

Franklin County    pending at TI   Washington, MO  

State Farm Bank    pending at TI   Earth City, MO  

In addition, the following clubs are on the bubble with a very good chance to charter before year end, June 30th: 

Clubs on the Bubble    Expected Charter  Location  

West Plains Chamber Commerce  06/20/2010  West Plains, MO  

Memorial Health Systems   06/30/2010  Springfield, IL  

Horace Mann Company   06/30/2010  Springfield, IL  

Girl Scouts     06/30/2010  Maryland Heights, MO  

There are another half dozen prospective clubs that are meeting regularly and could break out of the pack and charter in the 

near future, so donôt be concerned if your prospective club is not listed above.   

Membership Report:  

New clubs generate membership, but new members are only half of the challenge.  A bigger challenge is maintaining the 

members already active in clubs.   Retention is a priority and the District team has been promoting retention right from the 

start.   Even during a tough economy Toastmasters has been growing and at press time, District 8 needs only 172 new or 

reinstated members to achieve our goal on membership growth.  The DEC leaders are beating the drums loudly as we march 

towards year end, June 30th.   

(Continued  on page 15) 
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Thousands of words have been written about plans and planning.  Numerous famous quotes 

have originated about this necessary but daunting subject.  The title of this article is partly 

taken from a quotation of General ï President Dwight D. Eisenhower who stated, ñPlanning is 

everything; the plan is nothingò.  Winston Churchill on this subject said, ñPlans are of little 

importance, but planning is essential.ò  Now stretch that theme into a Toastmasters District 

scenario where the main elements are change, change, change!  Districts throughout the 

world are in a constant state of flux. We change the majority of officers and support positions 

at least yearly and in some cases, at the Club level, every six months.  It seems the concept 

of óLong Range Planningô for Districts like us cannot be the same as business organizations 

who can think in terms of five or ten year plans.  Our planning must be tempered by our 

organizational structure and our necessary adherence to Toastmaster International policies 

and procedures.  In effect our planning tends to be more strategic ï ñthe conduct of drafting, 

implementing and evaluating cross-functional decisions that will enable an organization to 

achieve its long-term objectivesò - than long range (Wikipedia definition). 

Once a plan is formulated, action becomes the watchword.  In óDemonstration Meetingsô and 

in the startup of new clubs most of us stress that in Toastmasters ñwe learn to do by doingò 

and there is no one place where that is more important than in planning and working the plan. 

Our method of planning is based on the ñDistrict Success Plan,ò formulated over time by Toastmasters International.  One of 

the first responsibilities and exercises when we begin a new Toastmastersô year is to begin work on the District Success Plan.  

Remember that author Steven Covey wrote; ñStart with the end in mindò!  The end we have in mind is to have a Distinguished 

District ñvis-à-vis Toastmasters Internationalò even though I must admit that my tendency is to ñAim for perfection . . . ñ in the 

form of Presidentôs Distinguished status.  Toastmasters International provides a template to assist us in getting the planning 

started. 

The following is excerpted from DISTRICT SUCCESS PLAN ï Toastmasters International  

 District success is measured by whether the district is Distinguished at year-end. 

Many factors contribute to achieving Distinguished District.  One of the most important is planning.  Becoming a 

Distinguished District doesn't just happen:  It requires a systematic approach to achieving the district mission.  The 

District Success Plan serves as the strategic plan  for your district leadership year and is also a guide for other district 

leaders. 

The District Success Plan requires strategic thinking and planning by district leaders.  The plan identifies specific goals 

the district needs to achieve in order to become a Distinguished District. The planning process includes establishing 

timelines, assigning responsibility, determining financial and other resource needs, tracking progress and making 

adjustments when needed. 

The planning process not only identifies what the district must do in order to be Distinguished, it builds trust, opens 

communication and keeps district team members focused.  The district Trio are responsible for producing the District 

Success Plan, but the planning process should not be limited to just these officers.  Ask division and area governors 

for input and for their commitment to achieve Presidentôs, Select or Distinguished Division/Area goals. 

 Distinguished District Program:  

World Headquarters calculates the points earned in the program. The points are based upon achieving and exceeding 

the four goals plus achievements in the other three areas for a total of 7 point categories.   

A district must submit a District Success Plan Matrix and Training Report (with a minimum of 85% of area governors 

(Continued  on page 17) 

Planning Is Everything é 
Tony Gartner, MBA, DTM ðImmediate Past District Governor  
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Tom Coscia, joined Toastmasters in 

1996 and earned his DTM three times.   

In addition to be recognized as a Star 

CTM, Tom completed all 15 advanced 

manuals and has served as an Area 

Governor, Division Governor, and the 

1999 Fall District Conference Chair. 

Having staffed many district 

conferences in various capacities from 

presenter, to fun night chair, to contest 

master and facilities chair, Tom has 

attended four Regional Conferences, 

two International Conventions, and has 

served two terms as District Conference 

Site Chair, two terms as District Policy 

Chair, two terms as District Audit Chair, 

two terms as District Hotline Chair, and 

is currently completing his second term 

as District Treasurer. 

He was instrumental in seeing the 

district purchase professional sound 

equipment and microphones.  He has 

saved the district thousands of dollars 

and many man-hours by migrating the 

Communic-8 printing and mailing to a 

cheaper and more automated printer. 

Tom is also a member of 2 clubs:  

Capital T, which is an advanced club 

and he is a charter member of Wry, 

which is a specialty club focusing on 

humor. 

Tom is looking forward to serving the 

district as LGET beginning July 1st. ƿ 

Curtis Scroggins joined Toastmasters in 

2002 in Austin, TX, the Austintatious 

Toastmasters.  He became a member of 

Capital 503 Toastmasters in 

2004.  Curtis has been a Volunteer in 

Corrections (VIC) at Jefferson City 

Correctional Center (JCCC), the former 

prisonersô toastmasters club and 

currently the Alpha II Gavel Club for the 

past four years. The JCCC club was the 

first prisonersô toastmasters club in the 

entire World.  Club roles he has served 

in are Sergeant-At-Arms, Treasurer, 

Secretary and President. He has filled 

District positions as Area 7 Governor and 

Division E Governor and is currently in 

his second term as the Districtôs Division 

E Governor.   He is also a member of the 

Columbia Advanced Toastmasters Club. 

First time as Club President he achieved 

Presidentôs Distinguished.  First time as 

Area Governor he achieved Presidentôs 

Distinguished. First time as Division 

Governor he achieved Presidentôs 

Distinguished and is Presidentôs 

Distinguished for the second consecutive 

year as Division E Governor.   

Presently, he is a member and co-

sponsor of the Lincoln University 

Toastmasters Club, which chartered in 

May, 2010. Curtis holds a Competent 

Communicator in Toastmasters and is 

working on his Competent Leader and 

Advanced Communicator Bronze.  His 

goal is to achieve his Distinguished 

Toastmasters by the 2011 Fall 

Conference.  ƿ 

Meet Your 2010 -11 LGM 

Curtis Scroggins  

Meet Your 2010 -11 LGET  

Tom Coscia, DTM  

Meet Your 2010 -11  

District 8 Governor  

Tim Spezia, DTM  

Tim joined Toastmasters in 2001 and 

has completed four CCôs.  Tim earned 

his DTM in 2007. 

Tim has served as Area Governor 

(2006-2007).  He has served District 8 

as District Treasurer (2007-2008); as 

District LG-Marketing (2008-2009); and 

as the District LG-Education & Training 

(2009-2010). 

He worked closely with the Fall 2009 

Conference and the Spring 2010 

Conference events. 

Favorite Toastmaster Project:   

Active Listening Workshop 

Favorite Toastmasters Meeting Role:   

Speaker 

Favorite Club Office:   

VP of Education ƿ 
































