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The Planning & Implementing 

Process  

1. Determine goals 

2. Establish strategies 

3. Set a timetable 

4. Assign responsibilities 

5. Anticipate obstacles 

6. Communication 

(From Competent Leadership manual) 
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Inside This Issue:   

The year is off to a great start!  Thanks to Webmaster Dale 

Lancaster, we have a new District 8 website with a brand 

new look at www.dist8tm.org    

Over 200 officers/members were trained at the TLI in 

Fenton, Missouri on June 13.  Division TLIôs and several 

make-up trainings already have been scheduled.  Kat 

Mokriakow said it best:  ñAs Division B Governor, my desire 

is to have 100% of the club officers trained in District 8.ò  In 

addition to training 100% of the current officers, all other 

members are welcome and encouraged to attend.   New Toastmasters interested 

in holding an office in the future would find such training especially worthwhile. 

Clubs officers are busy drafting Club Success Plans to which each member 

can contribute by setting individual goals.  What do you want to accomplish this 

year?  Every member should strive to achieve at least one educational goal for his/

her personal development.  As an added incentive, there will be some additional 

recognitions for achieving educational awards this yearðsee the article by LGET 

Tim Spezia.    

But we must do more than enjoy the benefits of Toastmastersðwe must share 

those benefits with others.  You know how much Toastmasters has changed your 

life for the betterðwhy not offer the same opportunity to others?  Who needs the 

benefits offered by Toastmasters?  Everyone!   In his article, John Barry explains 

the awards that you can earn while extending these benefits to others. 

As we recruit new members, we also are working to improve membership 

retention.  Co-Chairs Margaret Walker and Dave Wesenberg already are making 

plans for the first District 8 Membership Retention Committee.  Because good 

educational programming is a significant component of membership retention, 

LGET Tim Spezia has developed an educational programming surveyðplease 

take a few minutes to participate in the survey on the new District website.   

Last year our District was the second in the World to achieve Distinguished 

statusðwhy not be the first this year?  Three Divisions were Presidentôs 

Distinguished and a fourth was Distinguishedðwhy not five Presidentôs 

Distinguished Divisions this year?  Last year we had 43 Distinguished, Select 

Distinguished, or Presidentôs Distinguished Clubsðwhy not MANY more this year?  

All of this and more will happen as you, the member, Cre-8 Your Own Destiny . . .ǅ 

CRE-8 YOUR OWN DESTINY . . .  
By District Governor Dori Drummond 

ñToastmasters is the best 

and least expensive personal 

improvement class you can 

go to.ò  

- Linda Lingle  

http://www.dist8tm.org
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Raising the Bar for 2009 -2010 
By Tim Spezia, DTM, Lt Governor Education and Training  

Letôs all greet the brand new Toastmastersô year with the excitement and respect 

it deserves.  Leveraging the success of District 8 this past year we are poised to 

make an even greater showing this year. 

This year the districtôs focus is on educational goals.  Last year was one of the 

best years for Competent Communicators (CCôs) and Competent Leader (CLôs) 

that District 8 has ever recorded.  We had a total of 138 CCôs which was 40% over 

the districtôs goal for the year.  This number as high as it is only represents about 

7% of the districtôs membership.  We can earn more!  Doing the work to plan and 

earn your CCôs is a richly rewarding member experience for you as you fine-tune 

your communication and presentation skills.  You also help your club meet its goals.     

All clubs are being contacted by their Area Governor to plan visits.  With the help of the Area Governor, each club 

should be developing their Club Success Plan to set their goals for this year.  Among the important goals for each 

club are four to six club members earning their CC and CL award this year.  If every club in District 8 turned in the 

planned number of CCôs we would have nearly 400 awards representing nearly 20% of the District membership.  

This would be truly a time to celebrate! 

As an encouragement to earn awards for yourself and your club this year, District 8 is announcing incentives over 

and above those sponsored by Toastmasters International. 

Any District 8 member earning 3 educational awards from July 1, 2009 to June 30, 2010, (CC, CL, AC, AL, or 

LDREXEC) will receive a Toastmasters key chain. 

Earn 5 educational awards and you will receive not only the Toastmasters key chain (for the 3 above) but you will 

receive a $10.00 gift certificate to use in the District bookstore. 

The individual member who earns the most educational awards during the year will receive a personalized engraved 

plaque.  This award will be a fine tribute to anyone who works hard enough all year long to take their presentation 

and communications skills to the next level. 

The incentive program will be called ñRaise the Bar ò and I encourage each Toastmaster in District 8 to work to attain 

the goals that will help to make them a successful communicator.  ǅ 

Division F ðTLI Make-Up Training  

Tuesday, August 11, 7:30 pm  

St. Louis University Salus Center Cafeteria  

3545 Lafayette Avenue (Grand & Lafayette)  

(Northeast corner of the Interstate 44 & Grand Avenue) 

¶ Sign in at the desk when you enter the building 

¶ Go down one flight or take the elevator to the 

basement to reach the cafeteria 

 

Division E ðTLI Make-Up Training  

July 25th ð9amðNoon  

Jefferson City, MO  

(see separate flyer page 8 for TLI agenda) 
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Announcing the Ring the Bell Award 
By John Barry, DTMðLt. Governor Marketing 

It is indeed my privilege to serve as the 2009-10 Lieutenant Governor Marketing for District 8.  
Toastmasters has evolved from a worldwide public speaking organization into the premier 
communication and leadership organization in the world.  Toastmasters is the ñgo toò 

organization when companies look to develop communication and leadership.  

As LGM my primary responsibility is to continue growing District 8 membership and in that 
regard we are announcing a new ñRing the Bell Awardò for the individual Toastmaster who 

brings the most new members to their club during the current fiscal year.  Think of the people 
you know who should join Toastmasters.  Make a list, speak with each one and invite them to 
your next club meeting.  Think of what Toastmasters has done for you.  The same can be done 

for many others you know, now and in the future.  Give them the opportunity to grow! 

The individual member recruiting the most members during the current fiscal year will receive the new ñRing the 
Bell Awardò an engraved plaque with his/her name on it.  The name is reminiscent of the old country fair booth 

where the heartiest of the town folk would swing a sledgehammer and hit the scale with such a force to cause the 
gong to ring the bell at the top rung.  Which Toastmaster will Ring the Bell  in sponsorship in 2009-10?  It could be 

you !   

In addition, any member who recruits 3 new, dual or reinstated members during the year will receive a Toastmasters 
ink pen, 5 members a Toastmasters key chain and 7 members a $10 gift certificate to the supply catalog or District 

store.  These awards are in addition to any recognition provided by Toastmasters International.   

You donôt have to do anything to enter this contest, simply make sure your name and home club number appear 

legibly on the new, dual or reinstated memberôs application to receive credit as a sponsor.   

Toastmasters is indeed a grass roots organization and you, the individual member, can provide the impetus to 
continue the fantastic membership growth in District 8.  Cre-8 your own destiny, and introduce a friend to 

Toastmasters. ǅ 

District 08 Sponsor Award Report as of May 31, 2009:  

Sponsoring at least 15:  

Eileen R. Roth, DTM  16 

Sponsoring at least 7:  

Ryan Patrick Fusselman  12 

Dawn Stone Tucker, DTM  12 

Chris A Oestereich, CC  11 

Meg R. Langland, ACB, CL 11 

Floy C. Westermeier, DTM, PID  11 

Rebecca J. Bobula  10 

Gerald M. Richardson, ACB 10 

John F. Barry, DTM  9 

Carole Sue Breckner, DTM  9 

Rajesh Iyer  9 

Bridgette Dorsey, CL  8 

Thomas P. Donovan, ACS  8 

Aprill Edwards, ACB, ALB  7 

Maurice Robinson, CC, CL  7 

Steve Eugene Watkins, DTM 7 

Sponsoring at least  5:  

Jimmie Lockhart, ATMG, ALB  6 

Paul Howard Flowers, Jr ACB, CL  6 

Lu Li  6 

Jane Dawson Clark, ACS,  6 

Raymond F Allen, Jr. CC, CL  6 

Ralph E. Kreigh, DTM  6 

Mary L. Kerwin, DTM  6 

Lora D. Mather, ATMB  6 

Art Langston, CC, CL  5 

Laura Mayer  5 

Larry Hemingway, Sr. CC, CL  5 

Saraia Shante Ivy, CL  5 

David M Lisnek, ACG, CL  5 

Clemente C. Perez, CTM  5 

Davika Thomas, CC  5 

 

 

 

Sponsoring at least 3:  

Matthew Ciotti, ATM 4 

Cindy L. Hoeflein, ACB, ALS  4 

Herman Koester, DTM  4 

Harold Dwayne Wescott, CC  4 

Jeffrey A. Williams, ACB  4 

Dori J. Drummond, DTM  4 

Calvan Lee Harris, ACG, CL  4 

Joanne Toni Burrow, DTM  3 

Peggy E. Kinzel, ACB, CL  3 

Kati Koshak  3 

Nancy J. Lynn  3 

Daryl Sutphen, ACG, ALB  3 

Julie Gordon, CTM, CL  3 

Jennifer Denise Merritt, ACS, CL  3 

Charlese Evans  3 
Craig A. Fridley  3 
Joseph Robbie, CC  3 

Jacquie Vick, ACB, ALB  3 ǅ 

TI is still in the process of tabulating the final statistics at press time.  But here are the results through May 31, 2009.  
Who will lead the District in sponsoring new members at June 30, 2009 year end?  We will announce the winner in 
the next issue of Communic-8, but congratulations to all who have contributed to this years Distinguished District 

Award by recruiting and sponsoring new members.   
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Have you ever thought about speaking to groups outside of Toastmasters?  Perhaps you have dreams of becoming a 

paid professional speaker.  Maybe you have a great story to tell that others would enjoy hearing.  Possibly you served 

as a contest master and really enjoyed being an emcee.  If you see yourself in any of these situations, then the 

District 8 Speakers Bureau is for you. 

The District 8 Speakers Bureau is a voluntary organization within Toastmasters designed to serve organizations 

throughout the community by providing speakers for their events and activities.  The primary focus is to offer a variety 

of fun, interesting, and educational presentations that can be tailored to the needs of your audience.  Presentations 

will typically be between 20 and 40 minutes. 

We are looking for volunteers to become part of the pool of speakers that will be promoted to the communities 

throughout District 8.  The benefits of volunteering your services will offer you several advantages.  You will be able to 

give longer presentations.  This will be a great tool for expanding your personal and professional networks.  You will 

have the opportunity to be considered for speaking engagements from Springfield to Jefferson City and all points in 

between.  It can be a way to bridge the gap between speaking for free and speaking for a fee. 

Once there are about twenty qualified speakers in the Bureau, there will be a mail and phone campaign targeting 

organizations in the District.  We will be contacting organizations such as churches, senior homes, chambers of 

commerce, rotary clubs, and other select businesses.   

In order to become a speaker for the Bureau, there are a few requirements.  You must be a member in good standing 

in a Toastmasterôs club in District 8.  You also will have achieved the Competent Communicator level.  For any 

speech booked through the Speakers Bureau, you will not be able to accept any fees or honorarium.  You will 

however be allowed to accept meals and reimbursement for travel if offered. For any follow up bookings you obtain as 

a result of your engagements booked by the Bureau, you will be able to negotiate directly with the organization or 

attendees for any fees you may have. 

If you are interested in becoming a speaker for the District 8 Speakers Bureau, please contact the Speakers Bureau 

chair, Kevin Desrosiers, by e mail.  He will send you an application form and further details.  His e mail address is: 

STLHAWK57@hotmail.com.  Please include the words ñSpeakers Bureauò in the subject line.  ǅ 

District 8 Speakers Bureau 
Speaker Bureau ChairðKevin Desrosiers 

District 8 Spring Conference Photos  

mailto:STLHAWK57@hotmail.com













