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ñLearn from yesterday,  

live for today,  

hope for tomorrow.ò  

~ Einstein 

District 8 Toastmasters Fall Conference 

óWild Wild Westô 

By Cynthia Scroggins 

I welcome this opportunity to say thank you for a really 

great conference.  We had extremely high expectations, 

which were all achieved as far as Iôm concerned. 

Friday night kicked off with dinner, square dancing and the 

Table Topics Contest.  We had a well run contest with 

stellar finalists.  When the contest ended, the 1st place 

trophy of the District 8 Table Topics Contest was awarded 

to Raymond Allen.  Then on to the dancing.  We had great 

instructional line 

dancing from the 

experts (Ed and 

Mary Allen) and were thrilled to see many of 

you taking center stage for the square 

dancing.   

Many of you tried your hand at the western 

games to win prizes.  We had a candy jar 

contestðdid you make a guess?   

 

 

 

 

 

 

We had a cowboy/girl contest and a handmade silent auction with beautiful items.   
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Why do I need Goals?  

On the best sunny day, the most powerful magnifying glass will not light paper if you keep 

moving the glass.  But if you focus and hold it, the paper will light up.  That is the power of 

concentration.   

A man was traveling and stopped at an intersection.  He asked an elderly man, ñWhere 

does this road take me?ò  The elderly person asked, ñWhere do you want to go?ò  The 

man replied, ñI donôt know.ò  The elderly person said, ñThen take any road.  What 

difference does it make?ò  How true.  When we donôt know where we are going, any road 

will take us there. 

Suppose you have all the football eleven players, enthusiastically ready to play the game, 

all charged up, and then someone took the goal post away.  What would happen to that 

game?  There is nothing left.  How do you keep score?  How do you know you have arrived? 

Enthusiasm without direction is like wildfire and leads to frustration.  

Goals give a sense of direction.  Would you sit in a train or a plane without knowing where it was going?  The 

obvious answer is no.  Then why do people go through life without having any goals?  

What are your Toastmaster goals?  

Have you finished that Competent Communicator Award?  How close are you to finishing that advanced 

manual?  What is your next action item? 

What are your clubôs goals? 

Can your club be distinguished this year?  What needs to happen?  What can you do to help? 

I know our District Goals  

For the past 4 years our District has been distinguished.  If we do it a fifth year we will break a district record.  

What do we need?  We needðan increase in membership, new clubs and CCs.  Our district leadership is fully 

committed to making this happen.  But we cannot do it alone.  We need the support of every Toastmaster.  

More members and clubs create a stronger organization.  And a stronger organization benefits everyone.  By 

setting your personal and club Toastmaster goals, you are helping the entire organization. 

Goals give you a purpose for your journey.  

So, what are your goals?   × 
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Happy Holidays, Fellow Toastmasters!  Feliz Navidad!  

Happy Kwanzaa!  Merry Christmas!  Seasonôs Greetings!  

Whatever way you celebrate or take a break during this 

holiday season, I wish you well! 

We are rounding the corner of the halfway point of this 

Toastmasters year and I would like to give you an update 

on where we stand from the LGETôs view.  We had an 

excellent Fall Conference in Jefferson City based on the 

theme ñThe Wild, Wild West.ò  We had great food, dancing 

and fun and contests were incredible.  A lot of the food 

had western themes and we were treated to a square 

dancing demonstration and then were allowed to learn 

and participate in a dance of our own.  The Table Topics 

contest on Friday night was hotly contested with Raymond 

Allen coming out as the winner.  On Saturday night, we 

were treated to a barrel of laughs during the Humorous 

Speech contest.  When all the laughing was finally over, 

John Baranzelli was crowned the champion. 

Our midyear stats are looking promising, with the 

leadership awards (88 of 107) and our AC awards (36 of 

45) way ahead.  The area we are going to be challenged 

in is CC awards.  Currently we have achieved 60 of 160 

required.  To be comfortable, we should have about 80.  I 

was at the Alpha Gavel Club meeting last night at 

Jefferson City Correctional Center where James Love was 

awarded his 14th CC award.  His 14th!  This is certainly 

someone who understands the continuing value of 

Toastmasters and hasnôt decided that achieving his first 

CC was all he needed.  Iôm not going to challenge you to 

achieve double-digit CC awards, but with over 2200 

members in our District, I believe we can achieve above 

and beyond our goal of 160 CCs.  So I do challenge each 

member to achieve at least one CC this year.  Are you up 

for the challenge?  If you do, I will send you a beautiful 

newly minted District 8 Competent Communicator award!  

There will be another flyer in this issue containing a 

picture and details. 

With the New Year come new resolutions.  I have already 

started seeing ads for getting into 

shape, starting new diets, and 

making new resolutions.  We do 

this every year for our bodies, but 

why not for our minds?  Now is 

the perfect time to catch those 

potential new Toastmasters who 

want to make a permanent 

change in their speaking 

capabilities.  No matter how much 

we improve the appearance on 

the outside, if the message that comes out when we open 

our mouth is not congruent with our intent, we will lose the 

opportunity to affect change!  How many times have you 

seen a well-dressed, professional-looking person with the 

right portfolio, great suit, great smile and firm handshake, 

only to have them fail to completely express themselves?  

People buy life insurance, car insurance, and home 

insurance and so on, but what investment do we make in 

improving our communication?  You could say that 

Toastmasters is ñCommunication Insurance,ò meaning 

that you keep investing in it so that when you need to use 

it, itôs there!  Use this opportunity of the new calendar year 

to promote Toastmasters to those wanting to make a 

resolution of improving their communication skills.  While 

youôre at it look at your own progress along the 

communication and leadership tracks and see if it time for 

you to resolve this year to accomplish another award in 

each of those areas. 

This past year has been an incredible year in 

Toastmasters, with the rebranding; the dues increase and 

the upcoming change in the way Districts are measured.  I 

hope you will review your year, celebrate your 

achievements, make adjustments where needed, and 

come out of the gate in 2012 looking forward to 

accomplishing even greater things!  If you are a leader, 

then lead by example.  If you donôt consider yourself a 

leader, then you are in the right placeðToastmastersð

Where Leaders Are Made! × 



Earning your Distinguished Toastmaster award (DTM) is a special achievement!  Our 

Toastmasters International Executive Directorôs Report 2010-2011 shows that only 1,104 

DTMs out of 273,895 (.4%-point 4%) members were awarded.  

www.toastmasters.org/Aug11EdReport 

In the 2011-2012 Toastmaster year, to date seven District 8 members joined this elite 

percentage by earning their DTM award (July 1ðNovember 18, 2011).  Congratulations to 

these members:  Paul Cook, Sandy Kardis, Benedict Kemper, Debra Morrissey, 

Ralph Morrissey, Jacquie Vick and Nathan Randall.  Thanks to these members for 

inspiring me.  On November 22nd, I met with County Communicatorôs Vice Presidentð

Education, Jeroen Tetteroo, to complete my on-line application for my Advanced Leader 

Silver award.  While he was logged into Toastmasters International website, he submitted 

my DTM application!  

Like many of you, I joined Toastmasters to improve my speaking skill.  This was in 1997.  

Like many new members, I completed the Competent Communicator award in two years. A nice easy pace and then I 

was distracted by other responsibilities, only speaking occasionally.  It was another three years before I completed the 

ñoldò Competent Leader award and the Advanced Communicator Bronze.  In 2008, at the Fall Conference held in 

Jefferson City, Jane Dawson Clark and I ñpinkyò swore that we would earn our DTMs in 2010.  Well, neither of us 

completed DTMs in 2010, but that ñpinkyò swear was the commitment to ourselves to continue the journey and finish.  I 

needed that support.  We kept in touch and re-swore that we would finish in 2012.   

While serving as Area Governor in 2008, I saw John Murphy leading the Plus Factor club back from the brink of 

disbandment.  I saw this as an awesome challenge and asked to serve as co-coach.  To earn the Advanced Leader 

Silver requirement, your ócoachedô club must earn a distinguished club award within two years.  It took Plus Factor 

three years, so I didnôt meet the time requirement for earning the ALS.  But in those three years, Plus Factor achieved 

Presidentôs Distinguished and I learned rebuilding a club takes persistence in recruiting new members, coaching and 

encouraging members to serve as officers.  Meanwhile, I was speaking, receiving positive helpful feedback, before I 

knew it I had completed the Advanced Communicator Silver and Gold. 

In October 2010, Carole Breckner invited me to the final classes of the Speechcraft that she presented to St. 

Anthonyôs hospital management.  From that Speechcraft, the SAMC Talks It UP club was born.  I saw its birth and 

asked if I could serve as a ñgod motherò or mentor.  As a mentor, I attended once a week club meetings and their 

executive officer meetings.  After their first few months as a club, their president transitioned to a new job.  This was 

their first club challenge, but they survived and followed the process of electing another club president to serve that 

term.  Supporting and guiding these club members was a pleasure with my wonderful co-mentors, Tom Ahillen and 

Carole Breckner.  Due to Caroleôs persistence with paperwork, SAMC Talks It UP submitted the proper paperwork for 

Tom and I to earn our mentor certificates.  This completed the requirement for the ALS. 

(Continued on page 12) 
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A Message From the LGM  

Lora Mather, LGM  

http://www.toastmasters.org/Aug11EdReport
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District 8 Judges Training 

Spring Contest Judges Training  

Saturday, January 7th, 2012  

9:30 am �² Noon  

St. Louis County HQ Library  

1640 S. Lindbergh Blvd.  

St. Louis, MO  63131  

 

RSVP by Thursday, January 5th to LGET Curtis Scroggins at 
scrogginscurtis@gmail.com  or (573)291 - 9011  


